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Agenda

AOverview of Priority Action Areas
ADiscuss the vision of the next cycle of the CHIP
AShare the timeline for the CHIP in 2022

AShare the CHIP Charter & MOU for Action Team and
Steering Committee members

AShare the proposed evaluation plan for 2023 -2028 and
potential evaluation metrics

AProvide opportunities for participation and engagement in
2022
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CHIP OVERVIEW
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CHIP Overview
VISION: SAFE AND HEALTHY NEIGHBORHOODS

APriority Action Areas:
AEconomic Security
Alnclusive & Fair Society VEliminate Racism
APositive Mental Health



CITY OF MILWAUKEE

FratraPe SeENe Priority Areas of Your
Organization? USE THE ANNOTATION FEATURE TO DOCUMENT PRIORITIES

Housing for youth who age out of gggls—:ngeferrals
o- ~.Substance (mis)use. preventmn foster care Care coordination
Ch||dren s Mental Health, ; Mental health and AODA Violence Prevention
- specifically . Violence prevention Health care access
o Lead Aba 0 maternal and child health
| lead abatement |
housing, jobs, resilience, land

Safe & Empower neighborhoods & Housing

. Collective Impact as a way to work in use, safe streets

- Access to care
Milwaukee Mental Health, Access, Health
Access to mental health _ - equity,
services Health equity, antiracism Community Safety
Food Security Nutrition Health Equity
food security/healthy food Environmental Justice
BH and AODA

safe (ie. healthy) and stable

homes Mental Health, early intervention, stigma
reduction, suicide awareness and
prevention, access to treatment

CITY OF MILWAUKEE
HEALTH DEPARTMENT
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ECONOMIC SECURITY

SECTORS ADDRESSED IN THE PLAN

AFair and safe housing AFinancial security
AHealthy food access edgcat|on
AQuality early childhood ANeighborhood

business development

APositive youth engagement AAccess to job training

AFamily -supporting wages AAdvocate for living wage
and benefits policy

education



ECONOMIC SECURITY VWHAT'S MISSING?

USE THE ANNOTATION FEATURE TO DOCUMENT PRIORITIES

Agreed - combination of
to jobs look at affordability

Paid parental leave

Building wealth Transportation and health
Access to child care

homelessness
Paid family leave & childcare

Trauma informed leadership connection to other priority pathways to home ownership and

training siceiCl il el wealth building
department planning

CITY OF MILWAUKEE
HEALTH DEPARTMENT
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INCLUSIVE & FAIR SOCIETY VELIMINATE RACISM
SECTORS ADDRESSED IN THE PLAN

APromote equitable laws AReduce voting barriers

Almplicit bias & ACivic leadership -
microaggression reduction Acommunity/government partn
trainings erships

ACommunity conversations,
healing sessions

ANeighborhood
beautification



CITY OF MILWAUKEE

CiAgSIRPERRHNA|R SOCIETY VELIMINATE RACISM 'V
WHAT'S MISSING?

USE THE ANNOTATION FEATURE TO DOCUMENT PRIORITIES

Transportation red reducing residential
segregation
health disparities jobs - fair treatment esp
with unions
reduce segregation & gentrification

good schools everywhere

Racism and discrimination Equitable housing

in health care
Job and leadership

Affordable housing access opportunities Community building

in the suburbs

. | pathways to wealthbuilding for
Trauma informed conversations POC

and practices

Affordable housing

School funding formulas

CITY OF MILWAUKEE
HEALTH DEPARTMENT

equitable education opportunities
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POSITIVE MENTAL HEALTH

SECTORS ADDRESSED IN THE PLAN

Almprove access to mental health, addiction, substance
abuse resources

ACare coordination

AReduce stigma

ATrauma informed care trainings
ABehavioral health



POSITIVE MENTAL HEALTH VWHAT'S MISSING?

USE THE ANNOTATION FEATURE TO DOCUMENT PRIORITIES

Recruitment of clinicians who look

Crisis Stabilization ike the people they serve the direct connection to
- i ici i economic security, health,
Interconnectedness of De-escalation/Crisis Intervention housing, and education
social factors and access to nature and recreational address historical trauma and

behavioral health center on healing

activities gasjly accessible treatment
Jobs and training for

increase availibity and diversity of mental health professionals

Access to behavioral health "
practitioner

services for youth

Suicide Awareness and Prevention,
School based mental health Youth Eduot_:_a,t,i,qn,;,,,E,a,rly___i_n_t_g{_\{_g_n_t_i_qn,;,Wm

services

increase pipeline of
- PFOVIC RIS

Housing First alternatives to Suicide

; ijob training for groviders of color
children's mental health eating disorders f

Mindfullness training housing first
alternatives for reducing

connection to green space conflicts without violence
@ CITY OF MILWAUKEE - ,

HEALTH DEPARTMENT
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PLANNING FOR 2022
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Vision tor Rebuilding the CHIP

AThe role of MHD in the CHIP process is to:
AFacilitate
AAlign
ACoordinate
AConvene
ATrack

AMHD isn't just trying to change health outcomes, but affect
change at the system and structural levels that determine
health outcomes
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CHIP 2022 TIMELINE

AAligned to Strategic Planning and CHA processes
AFollow Pilot MAPP 2.0 Process VNACCHO Grant
A Full day summit for partners V Oct.

A Release CHIP 2023



PROJECT TITLE

PROJECT MANAGER

v Health improvemsent Plan (CHIF)

START DATE

QUARTER 3

OUARTER 4

Evaluation 200 7-3021

Releate Evaluation Repart of 2017-2021 Cycls

104/1,/2021

Stakeholder and Pawer Analy

Establish & working groug

PE Branch, MHD

1/4/2022

/143022

Brainstarm and netwark mapping

PIE Branch, MHD Warking
Group

3f7/2022

3/25/2022

Anabyze existing stakehalder information

PIE Branch, MHD Warking
Group

2/1/2022

3/25/2022

Informational interviews of 2-3 field experts

Rachel Lecher

4/4/2022

5/27/2022

Develop and analyze a characteristics reference table

Rachel Lecher, Health
Strategy Team

5/2/2022

6242022

Determine stakehalder Mﬂﬁ‘l& and r

MHD Working Group

5/9/2022

7/23/3022

Rewvisit the Mission and Vigion

Community Members, MHD Discussed at
Revisit CHIP Mission ‘Warking Group 912022 |Surnrmit
Community Members, MHD Discussed at

Revisit the Community Vigion

Werking Group

9y/1/2022 |Surnmit

Resstablish CHIP Leadership Struct

Identify and Recruit Steering Committee Members

Health Strategists

4/1/2022

8(30/2022

Identify and Recruit Core Committes Members

Health S:ra'mgim

4/1/2022

5/30/2021

Identify and Recruit Action Tearn Members

MHD Warking Group,
Cammunity Members, Health

Strategy Team

1/1/2022

Steering Committes Orientation

MHD Warking Group

Core Committee Orientation

[MMD Warking Group

Action Team Member Orientation

MHD Warking Group

Redevelop CHIP | Update Strategies

Full day surnmiit far com ity partners - identify strategies for 2033

Carnrmunity Members

Organize strategies intemally

MHD Warking Group

11/1/2022

‘Action Team Activities

Coammunity feedback on the CHA

Carnrmunity Members

Cammunity input on stakeholder and power anabysis

Carnrmunity Members

Action Team Member Orientation Participation

Carnrmunity Members

Participation in strategy alignrment summit

Carmrmunity Members

Bini Grants RFA

TBD

Annisal Report 2022

Release annual repart of 2022 - projected Jan 2003

1041/2022

Publish CHIP 2023-2028

Release CHIP of H023-2028 - prajected O1 2023




XD GEAd bvamTIENT _
Strengthening Partnerships

CHARTER DRAFT LINK MQOU D RAFT LINK

A CHIP Charter and CHIP MOU documents

APurpose: clarify partner expectations & outline mutual
benefits of participation

A Prioritize recruiting and maintaining partnerships in next
cycle


https://milw.sharepoint.com/sites/PIEBranch2/Shared%20Documents/03.%20Health%20Strategy/02.%20Projects/MKE%20Elevate/Charter/Community%20Health%20Improvement%20Plan%20(CHIP)%20Charter_draft%2011.2021.pdf
https://milw.sharepoint.com/sites/PIEBranch2/Shared%20Documents/Forms/AllItems.aspx?originalPath=aHR0cHM6Ly9taWx3LnNoYXJlcG9pbnQuY29tLzpmOi9zL1BJRUJyYW5jaDIvRXVzOFNSaWdPVDFCdkhldDkyNWJUbGdCeG04VG1hcnpGR1VpUERfbzJNcHE3QT9ydGltZT1rU2JPbERReTJFZw&id=%2Fsites%2FPIEBranch2%2FShared%20Documents%2F03%2E%20Health%20Strategy%2F02%2E%20Projects%2FMKE%20Elevate%2FCharter%2FMHD%20CHIP%20MOU%5Fdraft%2011%2E2021%2Epdf&parent=%2Fsites%2FPIEBranch2%2FShared%20Documents%2F03%2E%20Health%20Strategy%2F02%2E%20Projects%2FMKE%20Elevate%2FCharter

Levels of Engagement

wOneway communication from MHD to organization/community

Level 1:
Informative

wCommit to work on an objective within the CHIP

wShare progress and data throughout the year

wFull partner in decisiemaking and development process with MHD

wCommit to process longterm
Level 3: .
oy wCreate policy, plans, data for the CHIP

wManage and execute decisions through strategic leadership

Nl (wParticipate fully on Steering Committee
Governance
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EVALUATION
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Evaluation Plan Overview

ARedevelop plan with evaluation in mind

A2 Components:

A Process Goals

A Partnerships and Engagement

A # of partners per sector

A Quality of partnerships  Vshared decision -making, % continually engaged
A Investment and Resources
A Performance Improvement and QI

A Evaluating Progress on goals in the plan
A Indicators of Population Health Outcomes
A Action Step Tracking



Economic Security

Goal 1: Improve access to basic human needs such as healthy & affordable 2022 Sam p I e POp U Iatl On
food, and safe & affordable housing Q2 | Q3 | Q4 H ealth I n dICatO rs

1.1 Create a local, sustainable food system and increase demand for healthy food

i Develop a citywide food system policy and action agenda A I ncrease Ch||d fOOd

ii. Continue Healthy Eating and Active Living Environment (HEALE) secu rlty rate
projects

iii.  Support Nutrition and Quality Council to provide education to food A Decrease percentage
pantry employees about healthy food donation and preparation

iv. Improve health education to increase demand for fresh and healthy Of adUItS Who report
food Inadequate social

V. Strengthen emergency food system that ensure nutritious food Su pport

1.2 Foster economic development of businesses that sell healthy food in underserved neighborhoods

i Establish a Food Trust Model in Milwaukee creating a flexible city
fund to address food access

ii. Develop other retail outlets as sources of fresh food

1.3 Increase farmers’ market, community, and individual garden utilization

i Expand awareness of use of SNAP funds at farmers’ markets

ii. Expand acceptance of EBT benefits at all farmers’ markets

o L P e
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OPPORTUNITIES FOR
ENGAGEMENT
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Engagement in 2022

A2021: Community Survey VMHD Strategic Plan

AJdan/Feb: Community input on CHA

AMay: Community input on stakeholder and power analysis
ASummer: Evaluation workgroup

AAugust: Action Team or Steering Committee Orientation
AOctober: Participation in strategy alignment summit
AThroughout:  focus groups, 1:1 meetings with MHD staff






